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Introduction  

Participation ð make it smart 

Martin Barthel  

Compar ative Research Network e.V. (CRN)  

To participate is one of the core 

skills in the nowadays digital 

society.  

Participation means to be in the position 

to gather information, reflect them and 

articulate opinion. Participation inherent 

the ability to conceptualize inform ation 

and put them into different context.  

Transferring participation into 

education means to educate self-aware 

citizens, who are open to new ideas, 

cultures and concepts and who are 

willing to form and influence actively 

their society.  

Therefore it was beneficially to create 

curricula, which had a European 

perspective on citizenship and 

participation. Still each country inside 

the EU has different approaches which 

never have been brought together at 

the European Level.  

Educitizens  is based on 3 fundamental 

pillars ï participation, citizenship and 

empowerment ï and the share of smart 

practices in educational field ï formal or 

non-formal. It is thus important to 

define what those concepts mean for 

the project.  

 

Participation  

 Participation has to include 

ownership and responsibilities of 

a community. 

 Participation should be solution 

oriented and methods should be 

interactive, motivational and 

giving space for engagement. 

 Teaching participative methods 

should be based on learner-

centered approaches with 

negotiated learning goals. They 

should enhance cooperative 

learning and team work.  

 The learning should be based on 

shared expertise and peer 

learning. The facilitator should 

be rather a mentor and mediator 

than a preacher 
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Empowerment 

 Empowerment contains the 

knowledge and understanding 

how society works and how to 

make as an individual a 

difference. 

 Empowerment brings power to 

the people and their ideas, by 

valuing change and providing 

tools to people. 

 It is a crucial part of non -formal 

education, where learners reflect 

on how to think global and act 

local BUT as well understand 

how to think local and act global.  

 Empowerment should be taught 

simple and not too specific. It 

should be rather shared through 

facilitators and multipliers in the 

community than through 

teacher. 

 

Citizenship Building 

 Citizenship building is basically 

concerned with identifying 

common ground in a community 

and establishing a sense of 

belonging to a community.  

 Citizenship building should be 

understood as a continuous and 

transparent dialogue 

 It is an o pen educative process 

with the aim to enable active 

citizens 

 Citizenship building is closely 

connected to empowerment, by 

enabling citizens to actively 

participate and contribute to a 

community. 

 As a facilitator make sure that 

you give permanent constructive 

feedback on the learners role in 

the community.  

Smart Practices 

 Smart Practices are adaptable 

and applicable practices, suited 

to various needs, target groups 

and circumstances (they are 

transferable). 

 Smart Practices engage and are 

accessible for groups with 

different backgrounds and skills 

and raise from the needs and the 

capacity of the learners. 

 Smart Practices improve the 

current status of communities in 

a smart way and empower 

learners to take a more active 

role in society. 

 Smart practices include the 

learners in the construction of 

the assessment. 

 

http://www.educitizens.org/


 
 

7 
 

The project sought to create an 

evaluation grid for identifying smart 

practice in citizenship building and 

collect those practices in a method 

handbook. This handbook can be 

understood as a tool -box for 

trainers, teacher and other 

facilitators in order to create 

innovative and tested instructions 

all over Europe and across all 

educational sectors.  

The project EDUcitizens was organized 

in a series of multinational meetings. At 

every meeting the partners presented 

two smart practice examples of 

participative methods or projects in 

education. All methods were 

documented, collected and published at 

the end of the project. In order to 

identify the good practices, the 

partnership discusses and worked out 

the evaluation grid to identify smart 

practices.  

The grid and the method handbook can 

be used by institutions from all 

education sectors in formal and non-

formal learning. 
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Conceptual Framework  

for the Best Practice Cases: 

S.M.A.R.T. 

Tunc Medeni , Demet Soylu  & Erdinc Alaca  

Yēldērēm Beyazēt ¦niversitesi Ankara  

 

There are several definitions 

and explanations, regarding 

non-formal education and its 

difference from and relation 

with formal and informal 

education ( Dib, 1988).  

There is, however, still a lack and need 

of a comprehensive model with enough 

explanatory power to address the 

increased variety. 

Similarly, SMART is a concept that could 

be understood and utilized in different 

ways. Thus this book on selected 

SMART practices of EduCitizens project 

has required a more refined 

conceptualization of SMART practices of 

non-formal learning and education. 

Our team has developed one tailored 

conceptualization of SMART, benefiting 

from the rich portfolio of the  practice 

cases provided by the project partners.  

Those case articles that were ready by 

September 2018 were studied to 

determine a working classification 

method. After this content analysis 

SMART framework has been developed. 

This conceptualization covers the 

original four EduCitizens categories 

(citizenship, engagement, participation 

and education) and can be used as case 

categories so that the lnitials could 

make it S.M.A.R.T.: 

 S: Stakeholder diversity, 

Social inclusion and 

intercultural dialogue  (actor-

oriented) that could cover 

citizenship 

 M:  Mindfulness, awareness, 

discovery  (pre-action-oriented) 

 A: Action, engagement and 

empowerment  (action-

http://www.educitizens.org/
http://www.young-adulllt.eu/
http://www.young-adulllt.eu/
http://www.young-adulllt.eu/
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oriented) that covers 

engagement and participation 

 R: Reflection, self -

experience and learning  

(post-action-oriented) that could 

cover education 

 T: Technology -supported, 

digital, virtual  (tool-oriented) 

Among the 48 cases collected which are 

selected for this e-book publication. 

Accordingly, the selected cases from 

partnering countries and organizations 

have been classified under one of these 

suggested categories by our team, 

prioritizing to which it fits the most. (If 

not to the 'Others' to keep it SMART!) 

Then this categorized list was sent to all 

partners, and final changes were made, 

based upon their feedback. 

A visualization of the SMART framework 

could also be found below (Figure 1). 

Here the relationship among the 

different components can also be 

depicted.  

 

 

Figure 1. SMART Framework 

Components and their Relationships 

Reflecting our assessment over best 

practices, this framework seems to 

apply to non-formal learning better than 

other formal and informal learning 

theories. The developed framework has 

then provided not only an intuitive 

conceptualization of case 

categorization, but also an outline flow 

of the book, as the following:  

 

 S: Stakeholder diversity, Social 

inclusion and intercultural (Cases 

page 19 ï 88) 

 

 M: Mindfulness, awareness, 

discovery (Cases page 89-127) 

 

 A: Action, engagement and 

empowerment (Cases page 128-

184) 
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 R: Reflection, self-experience 

and learning ( Cases page 185-

228) 

 

 T: Technology-supported, 

digital, virtual ( Cases from page 

229)) 

 

This resulting book provides informative 

and interesting cases on SMART non-

formal learning practices for the reader. 

While most of the cases are practice-

oriented, some others would be more 

appealing for an academic audience. 

We hope, nevertheless, this collection 

of cases would be a valuable source of 

information who work in the non -formal 

education field. 

Reference:  

Claudio Zaki Dib (1988) FORMAL, Non-

Formal And Informal Education: 

Concepts/Applicability ñCooperative 

Networks in Physics Education - 

Conference Proceedings 173ò, 

American Institute of Physics, New 

York, pgs. 300-315. (Last access, 

20.05.2018) 

  

http://www.educitizens.org/
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Self-Assessment for identifying 

S.M.A.R.T. Practices 

file:///C:/Users/martin/Desktop/www.educitizens.org
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A  

Checklist for Educational Smart Practice Teaching Empowerment and 

Participation ï Quantitative assessment  

The product must reach at least half of the indicators in order to be further qualitatively 

assessed in the second evaluation form. 

Tick Yes / No  

ESSENTIAL FORMAL REQUIREMENTS 
 

YES NO 

Participants and organization are mentioned 
 

  

Target audience is mentioned 
 

  

Actors and participants are identified consistently and the roles 
they performed are named 

  

All sources are cited ; copyrighted material, if used, is identified 
and used with clear permission 

  

DIDACTIC TRANSPOSITION. INDICATORS. 
 

  

Work was shared equally among all participants 
 

  

The learning goals are clear 
 

  

A common preparation process was done by the 
participants/students  
 

  

A common creation process was done by the participant/students 
 

  

The results had been shared by the participants/students 
 

  

Is there an evidence that the learning goals had been reached? 
 

  

The project involves several areas of knowledge 
 

  

NARRATIVE QUALITY OF METHOD. INDICATORS. 
 

  

The method stimulated follow -up activities of learners 
 

  

The approach is suitable for the participants (e.g. age groups, 
education backgroundé) 
 

  

http://www.educitizens.org/
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The content is clearly relevant to the theme of the assignment or 
topic; the message is clear 
 

  

 
The method leaves open space for intervention of learners 
 

  

Learner-centered approaches had been used. 
 

  

FORMAL QUALITY OF THE CREATION AND PRODUCTION. 
INDICATORS 
 

  

The impact of the method builds up the community capacity  
 

  

The tools/methods chosen are suitable to create discussion  
 

  

There is a careful selection of resources stimulating the learner to 
engage in the learning process 

  

The talking-ratio in the method are in favor of the learner  
 

  

The use of the resources is simple and accurate, focused on local 
needs 
 

  

The methods are easy reproductable by the participant/students  
 

  

DISSEMINATION AND IMPACT 
 

  

The method leads to reflection 
 

  

The method is shared  
 

  

Tools are used to measure the impact of the method  
 

  

Feedback can be provided to the learners and trainer/teacher 
 

  

TOTAL SCORE:             /26                         
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B  

Qualitative Assessment ï just to be filled if the practice reached half the 

indicators in section A.  

Part I. General information  

Name of the 

organization  

 

Number evaluation 

sheet 

 

1.  Name of the 

method  

 

2. When was the 
method first used? 

 

3. How often was the 
method applied?  

 

đ More then 10 times 
đ From 5 to 10 times 
đ From 2 to 4 times 
đ Only once 

Points*  

.............  

4. Geographical 
coverage of the 
method ï for which 
audiences can you 
use it?  

 

 

 

 ̧ Local 

 ̧ Regional 

 ̧ National 

 ̧ International  

5. How many 
organisations are 
using the method?  
 
Please describe 
shortly how other 
organisations might 
adapt the method (if 
any)  

 

6. Which kind of 
institutions perform 
the method?  

 

 ̧ From the governmental sector 
 ̧ From the private sector 
 ̧ From the non-governmental sector 

7. Goals of the method  

 

http://www.educitizens.org/
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8. How many educators 
are performing the 
method? 

 

 

9.  Target group  1) 

 

2) 3) 

10.  Number of learners 
with this method  

 

11.  Which aspects of 
the methods have 
been used 
before/after in other 
context? 

1)  Context: 

             Aspect used: 

 

2)  Context: 

             Aspect used: 

12.  How is/was the 
creation of the 
method financed? 

 

 

Part II. Core information  Points  

1. How interactive is the 

method? 

4) Very 

3) Quite 

2) Just so 

1) Not really 

0) Not at all  

***  

2. Which aspects make your  

method interactive? 

 

 

 

**  

3. How do you involve your 

participants in applying the 

method in their 

community/peer group? 

 **  

4. How strong does the 

method motivate 

participants for further 

learning? 

 

4) Very 

3) Quite 

2) Just so 

1) Not really 

0) Not at all  

***  
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5. How would you describe 

the motivation of the 

particpants?  

 

 

 

 

**  

6. To which age range do 

the participants belong?  

Please write the number of 

each group if is it possible. 

đ Under 21 years old 
đ 21 ï 60 
đ 61 ï 67 
đ Over 67 

****  

7. Which kind of 

participatory aspects does 

the method have? 

a)Is the method easy 

transferable? ééééééééééééé..........

.................................................................

....................  

b) Do you involve participants with different 

knowledge ? ééééééééééééé...........

.................................................................

...................  

*****  

8. In which way does the 

method have impact on the 

participants regarding  

following aspects: 

a)  Participation in society 

éééééééééééééééééééé 

b)  Awareness as citizen 

éééééééééééééééééééé 

c)  Living active life 

éééééééééééééééééééé 

d)  Empowerment 

éééééééééééééééééééé 

e)  Another éééééééééééééééé

éééé 

******  

9. How long was the 

implementation process of 

the method? 

 **  

10. How does the 

preparation of the method 

look like? Do you use f. e. 

fixed curricula or non-formal 

planning? 

 **  

11. How does the 

documentation of the 

results look like? 

 **  

12. Which effects using the 

methods can you notice? 

A) generally 

é..............................................................  

B) on the participant  

*****  

http://www.educitizens.org/
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é..............................................................  

13. When are the first 

results/ effects noticeable? 

 

 **  

14. How is the method 

transferable to other 

education sectors?  

 

 **  

15. How innovative is the 

method? 

4) Very 

3) Quite 

2) Just so 

1) Not really 

0) Not at all  

***  

16. What makes the method 

innovative? 

 

 

 

**  

17. How does the promotion 

of the method look like? 

 **  

19. What kind of 

assessment methods do/ 

did you use in order to 

follow the impact of the 

method? 

    

20. SWOT analyze Strengths Weaknesses Opportunities Threats 

    

         Points for SWOT**  **  **  **  **  

 

21. Describe a success story 

 

 

**  

..............

..............

..............

....  

 

Sum of all points   
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EVALUATION GUIDELINES  

 

 

POINTS SYSTEM  

*  Only question number 4 from the I. part  can get points. Number of points - from 

3 to 0  (where answer: More then 10 times becomes 3 points, from 5 to 10 times 

becomes 2 points, From 2 to 4 times becomes 1 point, Only once get no points).  

** Award from 4 to 0 points , use the following parameters for the evaluation:  

ü 4 points (comparable grade ñVERYò)- the answer is comprehensive, long and 
qualitative, the content has a special meaning for the learning pathway.  

ü 3 points (comparable grade ñQUITEò) - the answer contents a lot information 
important for the learning pathway, but you cannot say it is comprehensive.  

ü 2 points (comparable grade ñQUITEò) - the answer is sufficient but without 
special meaning for the learning pathway.  

ü 1 point (comparable grade ñNOTE REALLYò) - the answer describe a few aspects 
which are connected with the learning pathway, but not enough to give more 
points. 

ü 0 point (comparable grade ñNOT AT ALLò) - the answer does not give any 
response to this question or show any aspect of learning pathways. 
 

***   award: Very ï 4 points, Quite ï 3, Just so ï 2, Not really ï 1, Not at all ï 0. 

****  award from 3 to 0 points , 3 point if all aged groups are present in the project, 

2 if 3 groups are present, 1 if 2 groups are present, none points if only 1 group is 

present. 

*****  award from 4 to 0 points , max. 2 for answer a), max. 2 for answer b) .  

******  award from 5 to 0 points , each answer (a, b, c, d, e) can receive 1 point  

  

http://www.educitizens.org/
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S.M.A.R.T.  
 
Stakeholder Diversity, 
Social Inclusion and 
Intercultural Dialogue 
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More guidance for 

adolescent migrants  

Iris van Beers  

European Geography Association (EGEA)  

 
Video by EGEATV 

This practice is based on 

literature and small field 

research diving into the topic 

of young (16 to 25 years) 

migrants in Europe.  

One of the conclusions of the research 

is that immigrant youth face serious 

problems when turning 18 and lose 

óchild-protectionô. National law and 

international conventions ascribe more 

rights, protection and guidance to 

foreign minors than adults. This results 

in a harsh change when the person in 

#migrant  

#minors  

#assistance  

#immigration  

http://www.educitizens.org/
https://youtu.be/3OMXJf9fXTY
https://www.youtube.com/watch?v=3OMXJf9fXTY
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question turns 18 years old. Among the 

identified problems are: illegality (losing  

documents/passport), financial trouble 

and debts and high vulnerability on the 

labour market after becoming a legal 

adult. 

The smart practice as described in this 

article advocates for more guidance and 

preparation for migrant youth in an 

early stage (from 16 years old) and 

continued guidance after the 18th 

birthday. Schools, as major educational 

institutions, play an import role and will 

have to invest in special programs for 

youth who belong to this specific target 

group.  

The practice described in this article is 

hypothetical and has never been tested 

on a large scale. Generally it would 

imply a rather large policy change. The 

description of this smart practice 

therefore is based more on academic 

rather than practical  knowledge. 

 

Reason and relevancy 

In order to point out the importance of 

a smart practice of this kind, I would 

like to quote the following:  

Education is clearly a key issue in the context of transition to adulthood. However, 

while asylum-seeking children (whether accompanied or not) are entitled under EU 

law to access primary and secondary education (é), they often face difficulties in 

practice, especially those who are already nearing the majority age when they arrive 

in the host country. (é) Young people who have not entered the regular schooling 

system at the age of compulsory schooling therefore have to register in adult 

evening classes, or do not have access to education at all. 

(UNHCR & Council of Europe, 2014, p. 30)  

Practical 

implementation  

¶ Guidance until 22 or until 

school is finished  

¶ Special attention at school  

¶ Plan for future career before 

turning 18 

¶ Communication about the 

plan with all institutions 

involved (school, work, 

rental agency)   

¶ Early attention t o prevent 

financial problems and debt 
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Without good guidance in the transition 

to adulthood, many unaccompanied 

adolescents find themselves in such 

vulnerable situations that education in 

the first place is hard to achieve.  

Methodological aspects  

The needs of adolescent migrants vary 

based on their personal, family and 

legal situations. To make matters 

easier, here we focus on 

unaccompanied minor migrants 

(children under 18 that arrived in 

Europe without a parent or guardian) 

that have the adequate permits to stay.  

The practice aims for more guidance for 

the target group in the age of 16 to 

22years old. From 16 to 18 years 

preparations for adulthood should be 

implemented, while from 18 to 22 years 

old, access to a new organisation 

supplying óyoung-adult careô should be 

put in place. 

 

Pros and Cons 

Disadvantages 

 

Practically, there is a big weakness: the smart practice implies a rather large policy 

change that involves the cooperation of a lot of welfare and educational institutions 

working in the field. 

A second weakness can be found in the contradiction between a suggested policy and 

the general European migration policy. The first is based on inclusion and special 

attention for a special target group while the latter is restrictive and designed to 

minimize immigration as much as possible. 

Transferability 

The legal contexts of different countries 

in Europe vary. In Sweden for example, 

regular childcare already works up to 22 

years of age. Other countries often do 

not have anything in place after 18. In 

general, a system of extended guidance 

would be beneficial for all countries. 

Depending on the existing policy and 

system, an extension of current youth 

assistance can be put into place. 

Advantages 

 

Rather than falling in a ôgapõ after turning 18, many unaccompanied minors will benefit 

from this new policy and the major long term problems among the target group will be 

reduced.  Such problems include financial trouble, school-drop out, loneliness, 

unemployment and bad psychological health. 
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A success story of the smart 

practice 

A good example of the practice is 

demonstrated in Sweden, where 

youngsters reach the age of maturity 

officially at eighteen, but are allowed to 

stay in specific accommodation until 

twenty-one. A similar situation is seen 

in Hungary, where unaccompanied 

adolescents can stay in childcare until 

the age of 24, although only in order to 

finish their studies. 

During my own experience as a 

volunteer working with the targ et 

group, I saw many good practices 

within the small NGO. When a family or 

person decides to óadoptô an individual, 

a big gap is filled up. Similar results 

could be found with volunteers who 

help out with lots of bureaucratic 

activities and who at the same time 

stimulate these young people to study 

and develop. 

What makes it in your opinion a 

smart method? 

Rather than just a smart practice, I 

believe my practice to be very 

necessary. Unaccompanied migrants 

are groups not well known by many 

people and they deserve some more 

attention!  
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Public consultation 

Sabina Bokal, Gergana Majercakova  

Global Water Partnership Central and 

Eastern Europe  

 

Video by GWP CEE 

Public participation is not 

something newly established; 

it has existed for a long time 

and many organizations are 

using it in order to involve 

those who are potentially 

affected by or interested in a 

decision.  

 

The principle of public participation is 

that those who are affected by a 

decision have the right to  be involved in 

#public 

#stakeholders  

#inclusion, 

#decision -making  

file:///C:/Users/martin/Desktop/www.educitizens.org
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the decision-making process and not 

just stand on the sideline.  

The added value of the Global Water 

Partnership (GWP) organization is that 

it provides a multi -stakeholder platform 

and a space for dialogue amongst 

people from different sectors, with 

different interests and mindsets. 

Therefore, the public consultation 

approach is one of the most common 

methods for approaching issues, 

implementing activities, developing 

results, etc. within the process of 

decision-making.  

Water is a non-renewable resource that 

needs to be used wisely, and problems 

need to be solved together, through  

Integrated Water Resource 

Management (IWRM). The purpose of 

public participation here is to ensure 

that representatives of civil society, 

government, private sector and the 

general public are involved in all phases 

of the planning process, and together 

build a common understanding of the 

local context and priorities. Public 

participation is:  

 a crucial element in the 

environmental governance;  

 is contributing to a better -

informed decision-making 

process in water management;  

 a method to build trust and the 

sense of community, which 

brings well-informed solutions 

and support.  

The UNECE Aarhus Convention that 

came into in force in 2001, establishes 



 
  

26                     www.educitizens.org 
 

a number of rights of the public with 

regard to the environment ï access to 

environmental information, public 

participation in environmental decision-

making and access to justice. 

The Aarhus principles are reflected in 

the Article 14 of the European Union 

Water Framework Directive 

2000/60/EC: 

 Access to background 

information  

 Consultation during the planning 

process  

 Active involvement of interested 

parties in all aspects of the 

implementation  

 

Participatory aspects  

 

Background 

In this article we are  focusing on one 

particular process/event which was an 

important part of the preparation of the 

Danube River Basin Management Plan - 

Update 2015 and the first Flood Risk 

Management Plan for the Danube River 

Basin District. The organization 

responsible for the preparation of the 
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plans is the International Commission 

for the protection of the Danube River 

(ICPDR). These transboundary plans 

are being developed based on the data, 

delivered to the ICPDR from all 

participating countries. Having the 

knowledge, experience and the position 

of a multi -stakeholder platform dealing 

with water management issues in 

Central and Eastern Europe (CEE), GWP 

CEE was entrusted to organise the 

stakeholder participation as part of the 

consultation process on behalf of the 

ICPDR.  

These two plans are the central work 

programs for the ICPDR until 2021. As 

such, they have to be developed with 

strong involvement from civil society 

and stakeholders from the beginning 

To ensure an active role of stakeholders 

in the development of these plans, a 

range of public consultation activities 

were pursued, leading up to an intense, 

one and a half day Stakeholder 

Consultation Workshop under the tit le 

ñVoice of the Danubeò, held in Zagreb, 

Croatia, on 2-3rd July 2015. During the 

workshop, stakeholders had an 

opportunity to discuss the two draft  

management plans and propose ways 

to adjust and improve them.  

 

Participatory aspect  

For the development of the 

management plans, representatives of 

civil society and stakeholders were 

called to contribute their views. The 

people in the Danube region will be 

affected by the measures in place 

following the plans, and therefore, they 

were given an opportunity to have a say 

in their development from the 

beginning. 

In December 2014, the ICPDR provided 

the draft management plans for 

comments. The public was invited to 

submit comments on the documents to 

the ICPDR Secretariat until July 2015. 

In this first round, comments from 

stakeholders who have sound 

Facts of method  

¶ 80 participants 

¶ Target groups  

o Sectoral experts 

o Decision-makers 

o General public, 

NGOs, etc.  

¶ 10 staff involved 

https://www.gwp.org/en/GWP-CEE/WE-ACT/news/news-archive/Voice-of-the-Danube/
https://www.gwp.org/en/GWP-CEE/WE-ACT/news/news-archive/Voice-of-the-Danube/
https://www.gwp.org/en/GWP-CEE/WE-ACT/news/news-archive/Voice-of-the-Danube/
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technician expertise submitted their 

comments in writing.  

After the first round of online 

consultation, ICPDR in cooperation with 

the GWP CEE organized the Stakeholder 

Consultation workshop ñVoice of the 

Danubeò in July 2015.  

Afterwards, online questionnaires were 

available for all interested participants 

who didnôt express their opinion in the 

first round or at the consultation.  

During the whole process an intensive 

social media campaign was ongoing, 

aimed at the general public that hadn't 

been targeted by the other c onsultation 

measures. 

The final steps were: finalization (with 

the inputs from stakeholders) and 

adoption of plans; endorsement of 

plans at Danube Ministerial Meeting. 

Methodological aspects  

The whole consultation process took 

one year but the workshop it self took 

one and a half days.  

In order to extract knowledge from 

everybody attending the workshop, the 

so-called ñDanube Caf®ò format was 

chosen. In this, the participants were 

divided into five working groups. Each 

group was led by a facilitator and all  

comments were carefully written down 

by a rapporteur, the groups spent 

approximately 30 minutes on their 

discussions, before the facilitator and 

rapporteur would move and the next 

topic would be presented to the group. 

This approach guaranteed that all 

stakeholders expressed their opinion on 

every question within every topic. 

Discussions in small groups ensured 

that all participants had enough time 

and space to comment and ask 

questions. 

The main topics included hazardous 

substance and nutrients pollution, 

hydromorphological alterations and 

integration issues, public participation 

and communication, flood risk 

management, and the financing of 

measures proposed by the plan. Within 

each topic the organizers, together with 

the facilitators had developed up to 5 

important issues/questions to be 

discussed. Apart from the predefined 

questions, in all groups it was made 

sure that there is time for additional 

questions raised by the participants. 

In addition, all observer organizations 

and other stakeholders had a chance to 

present statements, join in at plenary 

discussions, or raise questions in writing 

before and after the consultation 

workshop. 
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STRENGTHS 

 

OPPORTUNITIES 

 

 Ensuring all stakeholders had the 

chance to express their opinion 

(before the consultation in writing, 

during the consultation in person, 

after the report on the consultation 

as remarks, via social media, live 

streaming, questionnaires) 

 Exchange of technical knowledge 

and local knowledge between 

experts and locals  

 Encourage diverse perspectives and 

views that have not been taken into 

consideration initially  

 Allow the public to understand (in 

our case) plans and planned 

measures better  

 Creating a sense of ownership of the 

plans and ensuring easier 

implementation (avoiding conflicts 

in the implementation phase) 

 Inclusion of groups of people who 

may not usually be heard (women, 

youth, minorities, etc.) 

  

 Builds trust and learning capacity 

 Improve the environment 

 Empower people by starting a 

dialogue and exchanging opinions  

 Encourage people to work together 

to solve problems 

 By early involvement of the public 

you can avoid problems later in the 

implementation phase 

 

WEAKNESSES 

 

THREATS 

 

Public participation can be weakened by:   

 lack of resources (time, money, 

staff)  

 weak legal framework 

 lack of awareness/experience of 

participation 

 difficulties in gaining access to 

information 

 limited consideration of the results 

of participation 

 not enough public participation 

 Public can sometimes think that 

the process is just a formality (that 

decisions have already been made)  

 Sometimes very passionate 

minority can dominate the 

meetings  

 Not enough time is given to make a 

decision or discuss the proposals 

 Can be poorly organized without 

clear messages for the public 

(about the process, steps, goals, 

etc.)  
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Transferability 

 Public participation can be used 

anywhere and anytime when you 

need to:  

 inform the public by providing 

information to help them 

understand the issues and options 

 consult with the public to obtain 

their feedback on management 

plans, decisions, measures, etc.  

 involve the public to ensure their 

views are considered in the 

decision process, particularly in 

the development of the 

management plans (case of River 

Basin) 

 collaborate with the public to 

develop decisions, options, 

solutions, etc.   

 empower the public by giving them 

some of the decision-making 

power  

A success story of the smart 

practice 

There are a few major elements that 

contributed to the success of the 

consultation: ensuring there were many 

channels to collect stakeholdersô 

opinions and comments, providing the 

stakeholders with a sense of ownership 

of the plans, bringing together different 

sectors and giving them the chance to 

understand each otherôs perspectives. 

We would not have achieved such 

success with the consultation and would 

not have managed to engage so many 

stakeholders and collect their 

comments without one of these 

elements. herefore, we can conclude 

that the consultation should be 

stakeholder-centric, where 

stakeholdersô input is highly valued, and 

only in this way it can be considered a 

true participatory decision-making 

process.  

What makes it in your opinion a 

smart method? 

Complex situations with far-reaching 

impacts generally need to involve 

stakeholders right from the beginning. 

Putting together a transboundary plan 

such as the River Basin Management 

Plan, which will influence lives of all 

people in one basin, is a situation where 

you should not forget to involve key 

stakeholders in the formation of the 

plan. Stakeholder participation done 

proactively, rather than in response to 

a problem, can help to avoid problems 

in the future.  

The method itself is not something new 

or innovative but since it was used 

many times we know of its positive 

effects and the results that it could 

bring. However, it has to be done in the 

right manner, with a lot of planning 

before and good communication 

throughout the process with 
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stakeholders.  Also, expectations of the 

stakeholders and their comments 

should be managed properly in an open 

and transparent way. 
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Artist in the 

kindergarden 

Laura Uusitalo  

Käsityökoulu Robotti, Espoo, Finland  

 

In the five-week project, an 

artist representing local arts 

and craft School Käsityökoulu 

Robotti was taking part in the 

daily life of a Lystimäki 

kindergarten in Espoo, Finland.  

The project was part of the larger 

project by the City of Espoo hiring 

artists from different fields to interact in 

several kindergartens. The aim of the 

project was to provide participation and 

art experiences for children who donôt 

necessarily have that opportunity 

otherwise. This was the second time for 

this co-operation between City of Espoo 

and Käsityökoulu Robotti. This year 

there were two projects by two artists 

held simultaneously in two different 

kindergartens. 

In the project, the city of Espoo gave 

the participating artists freedom to 

choose themes and content of the 

#technology  

#early childhood  

#art  
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interaction in kindergartens. Art school 

Käsityökoulu Robotti provides courses 

and workshops on the media and 

technology education in creative way. 

This was the theme in the kindergarten 

project as well.  

Three groups with children from 3 to 6 

years old participated in the project. 

Each group had one three-hour 

workshop every week for five weeks. 

Every week the workshops had different 

themes. The first workshop consisted of 

arts and crafts tasks with LEDs, light 

painting with long exposure 

photography. Next week kids were 

building drawing robots from cardboard 

cups and electronics. Third week the 

gourps were shooting stop motion 

movies and animations and on the 

fourth week we made games with 

ScratchJr on tablets. Last meeting was 

a ñmovie nightò watching what had 

been done in each group during the 

past month..  

The project was carried out in the way 

that it would be transferable to other 

locations. The materials and software 

were chosen based on easy access and 

affordability and the instructions are 

also published online.  Educators were 

encouraged to participate and learn the 

practices so they could organize the 

workshops later on if they wanted to.  
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Participatory aspects  

Artists attending in the daily life in 

kindergarten provide access to art for 

children with all kinds of backgrounds. 

Participation in the workshops was 

voluntary for the children. Most of the 

children were interested and motivated 

and wanted to at least try new crafts.  

Methodological aspects  

Every workshop had hands-on activities 

and tasks were adapted to age group. 

Workshops were held in small groups 

and each child was given the possibility 

to try new skills.  Most of the workshops 

were based on co-operation and 

working together. Tech-education was 

connected with creativity and learning 

technology was not presented as the 

main goal, but as the means to realize 

some other achievement

SWOT analysis 

STRENGTHS 

 

OPPORTUNITIES 

 

Co-operation with the public sector and 

early childhood education provides the 

access to creative tech-education for 

children who donõt have the same 

opportunities. Often technology related 

arts and crafts hobbies reach the children 

who already get encouragement and 

opportunities for learning technology skills 

at their homes. 

 

Children often use technology as 

consumers thought the devices can also be 

used as tools for participation, learning and 

creative expression. 

WEAKNESSES 

 

THREATS 

 

Continuity is a challenge. There is a 

threshold for educators in early childhood 

education to start using the methods and 

there are limited resources to organize 

these kinds of projects. 

Safety needs to be considered when 

handling batteries and small electronics 

with children. Storing the equipment safely 

and keeping track of the electronics during 

the workshops is essential. Parents need 

to be advised on safe disposal of the items. 
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Transferability 

The arts and craft workshops were held 

using basic household materials with 

affordable electronics whenever it was 

possible. Workshops with devices were 

carried out in small groups and with 

only 1 to 3 tablets and free or affordable 

software. Instructions to have similar 

workshops are simple and there is no 

need to have advanced knowledge on 

technology to learn the tasks. 

Instructions can be found online and 

they can be modified. 

A success story of the smart 

practice 

During one workshop about 4-year-old 

girl didnôt want to build a drawing robot, 

because she was afraid of it. With a little 

encouragement, she agreed trying to 

build it. After the robot was ready, she 

was too scared to put it on and place it 

on the paper. With a bit of help and 

time she started to interact with th e 

robot. Few more minutes and she was 

playing with the robot without 

hesitation and explaining to younger 

kids how the robot worked and showing 

them how to use it.  

Most of the children were really open-

minded and eager to participate and 

learn new skills. However, I was happy 

I had possibility to let the children 

approach the tasks and build their 

courage in their own pace. Nothing 

feels better that overcoming oneôs fears 

and learn something that first seems 

challenging and difficult. I hope this one 

girl will remember the empowering 

feeling that follows. For me, this is the 

reason why I love doing these 

workshops. 

What makes it in your opinion a 

smart method? 

 Approaching the children in their 

familiar surroundings and 

reaching the children that donôt 

get exposed to art.  

 Possibility to introduce new 

methods to the educators in 

early childhood education.  

 Combining technology with art 

education promotes the idea that 

technology can be means of self-

expression and aid in achieving a 

personal goal. 

 Chosen software provide instant 

feedback on the learning. The 

kids can quickly see the results 

of what they have learned and 

start to play and experiment.  

 Children use media and 

technology mostly as passive 

consumers. Technology can also 

be the tool of participation,  

learning and discovery. 
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 Kids become ñexpertsò and 

surpass adults with their learning 

curve. 
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English language 

Theatre 

Elisabetta Nicoli/ Katherine Armstrong  

C.R.E. A European Youth Group  

 

Elisabetta Nicoli, primary 

school English teacher from 

Italy, has created an 

afterschool English theatre 

workshop that runs since 

2013-2014, even though she 

started using drama as a 

teaching method since 2006.  

Any student attending the fifth class 

primary and secondary school of the 

Institute who want to do this kind of 

experience can participate in the 

afterschool workshop. There is also 

possible access to a very limited 

number of students from nearby 

schools. The workshop is free of charge 

for all students and it meets once a 

week from November to June 

concluding with a huge theatrical 

#theatre  

#English teaching  

#collaboration  

#affective learning  
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performance at a local theatre. There is 

no criteria for the se lection. Any student 

can participate but there is usually a 

closed number from 40-50 students for 

staffing reasons. 

Motivation 

Strengthening the English language is 

rapidly becoming a necessity to all the 

components of the school community. 

The English theater workshop is a 

privileged context not only to develop 

listening and speaking abilities, but also 

it is fertile ground for t he imagination, 

the identification in different roles, the 

discovery of one's own skills and 

potential, for the growth of  one's own 

self esteem.  

Aims 

 Promote and maintain the 

motivation for the study of L2;  

 Stimulate cooperation and 

teamwork;  

 Stimlate the imagination and the 

symbolic use of objects; 

 Learn to express feelings and 

emotions through body 

language; 

 Learn to express your ideas by 

communicating them to the 

group and accepting different 

opinions: respect and tolerance! 

 Learn to deal with small 

frustrations and to overcome 

"crisis" in a satisfactory way;  

 Acquire greater self-esteem and 

knowledge of one's own abilities; 

 Feeling part of a group and with 

a common goal to be achieved.  

Participatory aspects  

Jeremy Harmer stems from the theories 

of the Neuro-Linguistic Programming 

and Multiple Intelligences and warns 

that ñin any one classroom we have a 

number of different individuals with 

different learning styles and 

preferences, which means that we have 

to offer a wide range of differe nt activity 

types in our lessons in order to cater for 

individual differences and needs 

(Harmer, 2007). 

Drama allows participants to include 

their personal experiences, emotions 

and their personality into the process of 

learning and this is a great advantage. 

It is common knowledge that the 

involvement of students is and their 
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participation are essential aspects of 

the learning process. 

Methodological aspects  

The English theatre workshop takes 

place once a week from November to 

June. The methodology used is a mixed 

method between "process-oriented," 

method that emphasizes the creative 

process,  and "Product-oriented", a 

method that focuses on the realization 

of  an end "product", that is the final  

dramatic representation. Drama 

represents an ideal method of work if 

teachers or facilitators want to put the 

meaning for students into a sizeable 

context. Unlike in guided practice, 

participants are involved in real 

communication while they ñactivate 

language to communicate real 

meaning, rather than just practisi ng 

language (Harmer, 2007), ñand thus 

develop their communicative 

competence in a natural way, using 

body language, making pauses and 

interruptions, showing emotions, and 

creating relationships. Philips 

encourages using drama in second 

language teaching because ñit 

encourages children to speak and gives 

them the chance to communicate, even 

with limited language, using non -verbal 

communication, such as body 

movements and facial expressions 

(Philips, Drama with Children: 6 ).ò We 

will speak in English as much as 

possible to favor the linguistic 

empowerment of the students. IT 

technologies will be used. The 

intervention of the author of the 

playscript (Dr. Katherine Armstrong) is 

expected, who is also a mother tongue 

teacher, for theater activities of 

improvisation, development of abilities 

of speech and oral comprehension, 

presentation of games, singing and 

games. 

Evaluation 

It is highly engaging. It allows 

participants to create friendships and 

develop skills to work in a team. The 

English Theatre involves collaboration 

with other local associations (dance 

schools, local choirs, musicians), 

parents and other members of the 

community. This workshop helps keep 

participants away from the streets or 

from spending afternoons in front of 

video games. 

In more multicul tural geographical 

areas it could really have a great social 

value because it will allow interaction of 

different cultures, and deepen in 

different cultural backgrounds. This 

method helps some participants build 

up their character and/or face 

difficulties. It promotes mutual respect.  
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Some of the weaknesses include that 

the school administration and local 

agencies do not finance this initiative 

and often show little interest in what is 

being done.  Many times the 

administration discourages this type of 

initiative by not responding in a timely 

manner to requests for space or t send 

communication to find participants.  

It is almost impossible to find 

volunteers to facilitate this method 

because it is very time consuming. The 

only volunteers are parents of the 

participating students who are a great 

asset for this workshop.  

This method gives an opportunity to be 

successful to many participants who 

may not experience the same in a 

traditional English class. Children with 

learning disabilities and other special 

educational needs such Autism and 

foreigners whose Italian language was 

very limited can participate in this 

workshop. In this English theatre 

everyone is a second language learner, 

therefore, other were more 

sympathetic. This method gives the 

timid ones an opportunity  to open up fit 

greatly because they are able to 

express themselves better, free 

themselves from fears, they improve 

self-esteem and, of course, they also 

improve their English language skills 

Transferability 

All aspects of this method are 

transferable, just create a group of 

Theater. 
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A success story of the smart 

practice 

Every edition of this workshop has been 

a success, especially for the level of 

expertise reached by the participants 

and for their personal growt h. Thinking 

about more material things, the ETW 

with Romeo and Juliet won the second 

regional prize in the "Europeans not for 

just one day" competition in 2014. The 

ceremony took place in Verona. In 

2016-17 with Harry Potter, we received 

a merit award in Venice. Both with 

Romeo and Juliet and with Harry Potter, 

there were several newspaper articles. 

Furthermore, with Romeo and Juliet in 

2014, we participated in the 

Shakespearian festival at the University 

of Padua for the anniversary of the birth 

of Shakespeare. We were the " 

youngest" participants together with 

many high schools, and we were one of 

the few schools to perform a 

Shakespearean work in English. 

What makes it in your opinion a 

smart method? 

This method has been chosen because 

we strongly believe in positive value of 

theatre, in its explosive force able to 

break the fears of participants and 

make them "bloom", open up against 

themselves and the outside world. 

There is bond that is created between 

facilitator and pupils, positive energy, 

collaboration, and the adrenaline of 

being on stage. 

This method is not innovative because 

for decades the theatre has been use in 

schools. However, it's innovative to add 

a focus to the process and not just the 

end result in a performance. A lot of the 

learning occurs during the process. 

https://www.youtube.com/watch?v=4svuNunS7Bo
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Peace Pedagogy 

Course 

Katherine Armstrong 

Østfold University College 

This course was first 

implemented by Dr. Katherine 

Armstrong in 2015.The course 

is a module of the Masters' 

Program òDiversity and 

Inclusion in School Activitiesó 

at Østfold University College. 

Then it was also 

impletemented as teacher's 

pre-service training in Seregno, 

Milan. 

#yoga  

#mindfulness  

#emotional 

intelligence  

#psychology  
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In a world torn wi th conflicts and 

violence, the need for peace building 

and peace making cannot be over 

emphasized. Responding to this need, 

The Council of Europe has underlined 

that education must develop sensitivity 

in individuals to their social 

environment. The concern for equality, 

social justice, poverty, violation of 

human rights and developing non-

violent social system are the hallmarks 

of peace education. The approach to 

peace education is not prescriptive 

suggesting of dos and don'ts; rather it 

involves transforming the environment 

to imbue it with tolerance, compassion, 

cooperation, justice, equality etc. so 

that these qualities, essential for peace 

building are nurtured among students. 

Teachers, staff and other personnel in 

the school, contribute to the 

environment however; out of all these, 

teachers are center stage in building the 

school ethos. Their orientation is most 

important. In view of the urgent need 

UNESCO has been making efforts since 

1948 to inspire education systems all 

over the world to nurture peace  related 

skills. 

Participatory aspects  

Our youth is our legacy and our future. 

As a parent, you want your child to have 

every opportunity to succeed in life. 

While success might look different for 

each person, everyone needs a basic 

skill set for his or her lifeôs journey. We 

hope that our youth is learning and/or 

having these skills reinforced at school. 

All too often though, school is a source 

of stress, whether from peer pressure, 

parental pressure, test anxiety etc. Or, 

young people can bring the stress of 

home into school, such as poverty, 

homelessness, parental neglect etc. 



 
  

44                     www.educitizens.org 
 

There is a growing trend in our  society 

to bring the concepts of mindfulness, 

peacebuilding, yoga into our schools. 

 

Methodological aspects  

Peace education is about not only what 

one teaches (content), but also how 

one teaches (pedagogy). This course 

examines various techniques, methods, 

and approaches to teaching, and the 

educational theories behind them, that 

build peaceable classrooms and 

communities. The focus is pedagogy 

and practice. It starts by looking at 

peace education as pedagogy, and 

explores important characteristics and 

skills of a peace educator. Participants 

also brainstorm different approaches to 

peace education. In the course, 

participants are introduced to activities 

that explore peace education themes 

such as transforming conflict 

nonviolently, nurturing emotional 

intelligence, enabling multiple 

intelligences, positive psychology, 

community building, environmental 

sustainability, yoga and mindfulness, 

re-framing history, and life -skills 

building.

 

SWOT analysis 

STRENGTHS 

 

OPPORTUNITIES 

 

Recent studies show that children who 

grow up to commit acts of violence show 

cognitve, social, and imitative differences 

from their peers. The characteristics can 

be ameliorated most successfully through 

interventions that begin at an early age and 

involve multiple segments of the child's 

social experience and interactions. 

Children spend a lot of time at school. 

Therefore, if teachers adopt a 

peacebuilding approach to teaching, it's 

expected that violence be reduced, 

children's resilience and positive behaviors 

be increased. 

This course is considered a tool for 

teachers to improve their practices, but at 

the same time is a resource for themselves 

to learn about their own mindfulness, 

problem-solving and conflict resolution 

skills among other things. 

http://www.educitizens.org/
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WEAKNESSES 

 

THREATS 

 

- A lot of institutions are concerned with 

students performance in Maths, Science or 

Literacy subjects. There is very little 

attention geared towards social problems 

such as school shootings, bullying, teenage 

suicides, depression, violence all  which 

couldhave early interventions in school if 

teachers have the skills to transform their 

environments. 

 

Transferability 

All aspects are transferable as the 

course proposes real examples of how 

the activities look like in a classroom 

that nurtures peace. 

A success story of the smart 

practice 

During the implementation of this smart 

practice in Milan, there was activity 

called empathy session.  I did this 

session in a foreign language. The idea 

was that teachers will ñwalk in a foreign 

student's shoe.ò  

At the end of the session, a teacher told 

me she had awakening experience. She 

experienced first hand how difficult 

could be for some of her students to 

understand tasks. She realised that she 

was not given her students equal 

opportunities as not all students have 

the same level of proficient in the 

language of instruction. 

A peaceful classroom is concerned for 

equality and social justice. Therefore, 

teachers must ensure these values. For 

this reason, empathy is essential. 

What makes it in your opinion a 

smart method? 

Teaching mindfulness, yoga and in 

general using a peacebuiding approach 

to teaching children is a relatively new 

concept for our society and has been 

the subject of research in recent years. 

This course aims to explore the benefits 

of introducing this approach into the 

classroom. 
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I see you, I feel you,  

I talk to you 

Angela Marongiu  

Mine Vaganti NGO  

 

òTi Vedo, Ti Sento, Ti parloó is a 

project born out of  the need 

to promote a culture of 

integration and intercultural 

dialogue. It is a project 

funded by the Waldensian 

Church in Italy.    

Mine Vaganti NGO already implemented 

2 editions of the project and applied for 

a third one. The f irst edition was in 

2016. 

#intercultural 

dialogue  

#stereotypes  

#integration  

#youth  

#students  
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Context analysis 

In 2015 there was a big increment in 

the number of migrants in Italy and in 

Sardinia too, reaching our island by the 

sea. Very often, migrants create closed 

realities in peripheral areas and they are 

not integrated in the local communities. 

The integration process is challenging in 

both sides (local populations and 

migrants). In Sardinia, the situation is 

quite critical because the Institutions 

are not always able to face the problem. 

Migrants are usually only hosting in 

refugees centers but are not integrated 

in the society. In schools, the number 

of migrant students increases year after 

year.  

Objectives of the project 

 To foster cultural integration and 

social inclusion between local 

students and migrants;   

 To act against prejudice and 

stereotypes;            

 To promote the interaction with 

ñdiversityò, perceived as a 

threat;   

 To share cultural experiences 

between local students and 

migrants in order to understand 

migrantsô feelings and problems 

in the ordinary life;  

 To raise awareness among the 

students for a more inclusive 

society. 
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The project, of the duration of 6 

months, involved youngsters from 4 

secondary educational schools, aged 

from 14 to 19 years old. The students 

have different educational and social 

background. Mine Vaganti NGO 

identified this specific target group 

because there is the need to guide 

youngsters in the process of learning 

how to become a more tolerant and 

inclusive citizen.               

Participatory aspects  

The project ñTi vedo, ti sento, ti parloò 

is based on Non Formal Education 

activities. ñNon-formal education is an 

organised educational process that 

takes place alongside the mainstream 

systems of education and training and 

does not typically lead to certification. 

Individuals participate on a voluntary 

basis and as a result, the individual 

takes an active role in the learning 

process. Non-formal education gives 

young people the possibility to develop 

their values, skills and competences 

others than the ones developed in the 

http://www.educitizens.org/
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framework of formal educationò (AEGEE 

definition).       

Thanks to the implementation of NFE 

activities, participants were actively 

involved in the learning process through 

team building, simulations, role play,  

and debates. There had been several 

opportunities for sharing experiences, 

opinions and different cultures.     

Moreover, the direct contact with 

migrants who lived in first person the 

experience of the migration to Italy and 

their stories of i ntegration in a new 

community gave an added value to the 

project. For many students, this was the 

first opportunity to listen to the stories 

of migrants and to understand how they 

perceive the process of social inclusion. 

Methodological aspects  

The exercises are always designed or 

chosen taking in consideration the 

number of students and the type of 

school.  The trainer/facilitator should be 

conscious that all audiences are 

different and during the process, they 

might need to diminish or extend the 

time, changing some rules.  

The NFE activities implemented during 

the projects were taken from different 

Council of Europe resources such as 

Compass and Manual for Human Rights 

Education. On the other hand, some 

innovative activities were created by the 

trainers. Two examples of NFE activities 

implemented were: Human Equalities 

and Possibilities (Role Play) and 

Backpack Reflection.                     

It is fundamental to take time at the end 

of each activity to debrief with the 

students about their feelings and 

attitudes during the a ll process. 

According to the answers, the trainer 

concentrates the reflection and debate 

Facts of method  

¶ 70 participants 

¶ target groups:  

o secondary schools 

¶ 2 staff involved 

¶ 2 times performed 

¶ 4 partners  
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on different principles and values (social 

inclusion, cultural integration, act as a 

team, racism, etc.)   

SWOT analysis 

STRENGTHS 

 

OPPORTUNITIES 

 

 Interactive activities based on Non 

Formal Education 

 Activities can be easily organized in 

every context and with different target 

groups                                                                           

 Students act as agents of social 

change 
 NFE Activities can be easily adapted to 

different topics and situations 

WEAKNESSES 

 

THREATS 

 

 Lack of interest in participating in the 

activities                                                 

 Students can perceive some activities 

as simple games, without 

understanding the real meaning of the 

activities 
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Transferability 

The project ñTi vedo, ti sento, ti parloò 

can be implemented in any other place 

(different cities, regions or countries) 

because topics such as social inclusion, 

integration, intercultural dialogue are 

very current and important everywhere, 

especially in this historical period. Most 

of the NFE activities implemented in this 

project can be adapted to other 

relevant topics and can be addressed to 

different target groups because a 

particular background is not needed. 

A success story of the smart 

practice 

During the debriefing session of an 

activity in a secondary school, a student 

from Mali (arrived in that school in 

Sardinia only few months before) 

decided spontaneously to tell his story 

of ñmigrantò. He started from the 

beginning: the hard decision to leave 

his home, the arduous travel, the 

difficult process of integration in a new 

society far from home. Suddenly, 

listening to his words, many of his 

classmates started crying and felt really 

sorry for him. In fact, his classmates 

had never asked him about his 

experiences and story, maybe for lack 

of time or interest. This was one of the 

most touching moment in which the 

main goals of the project were 

completely achieved: the students 

understood the concrete meaning of 

social inclusion and integration.  

What makes it in your opinion a 

smart practice? 

The project ñTi vedo, ti sento, ti parloò 

can be considered a smart practice 

because, in this specific period, more 

than ever, it is important to rais e 

awareness among youngsters about 

integration, social inclusion and 

intercultural dialogue. Only in this way, 

they can act as agents of social change 

and they can have a multiplier effect 

among the community. The 

implementation of NFE activities allow 

youngsters to express themselves, their 

feelings and emotions and to share 

stories and experiences in a different 

way. 
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Human Library for 

Equal Opportunities and 

Interculturality  

Claudia Ferreira  

Porto Federation of Youth Association (FAJDP)  

 

 

The òHuman Library for Equal 

Opportunities and 

Interculturalityó was a Porto 

Federation of Youth 

Associations (FAJDP) itinerant 

campaign  

It was started in 2008 with the 

European Commission co-financing 

#non -descrimination  

#stereotypes  

#youth  
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support. This project was an answer to 

one of FAJDP major issues. In 2008, 

FAJDP strength to work with youth 

organization and youth in general in 

matters such as equal opportunities for 

all, Interculturality, human rights raise, 

European awareness and fight against 

racism and other forms of 

discrimination. 

With this project, we had the follow 

objectives: 

 Raise awareness of the cultural 

diversity; 

 Fostering Interculturality;  

 Stereotypes deconstruction; 

 Development of skills to manage 

Interculturality;  

 Encouraging European 

citizenship; 

 Raising awareness on political 

and social issues. 

To do that, FAJDP used ñHuman Booksò 

and an Info -Bus to work with youngster 

between 12 and 18 years old in schools 

and public places. 

The ñHuman Booksò were persons who 

symbolize some kind of stereotype and 

the goal was to put the  youngster 

reading these books ï making them 

questions that they always want to ask 

but never had the opportunity to do it. 

ñDon't judge the book by his coverò was 

the moto.  
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The Info-Bus was the physical 

space/area where this Human Library 

was accommodated and also a space 

full of information and materials about 

EU and European citizenship.   

This itinerary campaign was present in 

Porto district public schools and public 

places between May and July 2008, 

being visited for more than 26.000 

youngsters. Direct readers for the 

Books were more than 4.200 and the 

Human Library was open 32 times. 

This was possible because we had a 

very good feed-back from schools and 

Municipalities. Another valuable 

contribution came from the 

partnerships that were established with 

other organizations. To do this project 

we had built new partnerships and went 

deeper with others.  

 

Video by fajdp 

http://www.educitizens.org/
https://www.youtube.com/watch?v=sFRanWIUS48
https://www.youtube.com/channel/UCWZRm7Ql6RNPWBY65kPezcw
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Participatory aspects  

The Human Library for E&I directly 

involved more than 4.000 youngsters 

around Porto district by visiting schools 

and public places. 

The students visited the Library with 

their teachers and during class breaks, 

where they can ñread a bookò and/or 

participated in other activities regarding 

Equal Opportunities for All, 

Interculturality and European Union 

aspects, like quizzes or non formal 

education activities. 

In small groups, they can make any 

type of questions to the Book they have 

chosen by the Cover. This give them the 

direct power of wh at type of Book they 

wanted to read and which question 

were relevant to them.  

The main goal was to work their 

empathy by curiosity in a protect 

environment, where they can ask 

anything, building a trust 

communication channel during the 

activity. In the end , it was about feel 

that a Book is much more than the 

cover. 

Methodological aspects  

The first aspects of this project were:  

 What type of 

Books/prejudices/stories should 

we have; 

 Finding the 

Books/persons/volunteers; 

 How make this Library itinerant? 

After deciding what type of books were 

important to have in a E&I Library, it 

was time to find the Books/persons. So, 

a roll of contacts were made to find out 

the right Book-volunteers. In the end, 

we had this Human Books: 

 Immigrants from EU or others 

countries; 

 Persons belonging to religious 

and ethnic minorities;  

 Youth European Programs 

beneficiary (European Voluntary 

Service from Youth in Action 

Programme and Erasmus 

students);  

 Young women 

association/organization leaders;  

 Woman in Politics;  

 Young people with fewer 

opportunities (with visual or 

other incapacity);  

 Persons belonging to a minority 

sexual orientation - gay, lesbian, 

bisexual or transgender;  

 Youth Association Book. 

To visit schools around Porto district 

with the Books inside a Library, we had 

an Info -Bus ï a van decorated to this 

specific project with different aspects 

regarding the E&I topics. Schools or 

public places were contacted by FAJDP 
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to present the Human Library for E&I 

and set a date to receive the activity.  

During the activity, some students were 

reading the Books in small groups and 

others were participated in non formal 

activities related to Equal Opportunities 

and Interculturality (like quizzes or 

table games). 

Each class spend around 2 hours in this 

activity, where each student could read 

2 or 3 books and participated in other 

activities related to non-discrimination. 

A debrief was always made by FAJDP 

team in the end of the activity and some 

tools were share with teachers, so they 

can work this topics in classroom in the 

future. This debrief puts together all the 

small groups who were reading Books, 

sharing their feelings about what they 

had experience. 

Teachers were also asked to work about 

what students had experience in the 

classroom, after the activity, by pass a 

small quality test were student can 

anonymously put their opinions. 

SWOT analysis 

STRENGTHS 

 

OPPORTUNITIES 

 

By being itinerant, this Smart Practice can 

involve a big number of participants, it is 

able to work with different types of 

discriminations and easily put young 

people talking about òhardó stuff. 

This Smart Practice gives people the 

opportunity to ask whatever they wanted to 

ask to the Books, challenging their own 

prejudices and stereotypes. This opens the 

opportunity to dialogue and discuss about 

all type of discriminations and to realize 

how often we judge the book by the cover. 

WEAKNESSES 

 

THREATS 

 

Books were reading in small groups, what 

can make that people more shy don't 

participate as much as they can/want. 

One major thread of this activity is to 

reinforce prejudices and stereotypes. So, 

local monitoring of the activity, as well as a 

post-activity monitoring are mandatory. It is 

also very important to work before, during 

and after with the teachers, sensitizing 

them to this reality. 
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Transferability 

This all activity can be transferable ï the 

Human Library concept is transferable 

to any kind of social reality you want to 

approach. 

A success story of the smart 

practice 

The Book who had more readers was 

the Gay Book. Normally we had a 

homosexual boy and girl who were read 

by the participants. All the groups acted 

more or less the same: a lot of laughs 

in the beginning and a serious but relax 

way of communication in the end.  

Not only with this book ï but 

particularly with this one ï students get 

the idea of being something or 

somehow don't define all of you as a 

human being. And it is OK whatever you 

like boys or girls, if you were from other 

religion or a woman with a decision 

maker status. 

One girl once said in the end of this 

activity: the most important thing I 

have learn today is that I can be and 

love whatever I want to!   
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What makes it in your opinion a 

smart method? 

This Smart method is special because 

put people together, talking and 

reflecting about important social issues. 

And probably people who would never 

had a chance to be together. 

This project had an enormous impact, 

both for young people involved, for 

FAJDP and its partners as well as the 

surrounding community. In terms of 

results achieved we would like to refer 

the spread in terms of public debate. In 

fact, we did put people talking about 

those certain things that spread 

intolerant behaviors against minorities 

groups. And by that, we achieved the 

ñHuman Libraryò biggest objective witch 

is Donôt Judge the Book by the Cover. 

It is innovative because with a cover of 

a Library, persons take place of Books 

and curiosity of the readers does the 

rest! 
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Open roads for 

Equality 

Claudia Ferreira  

National Federation of Youth Associations (FNAJ)  

 

 

FNAJ promoted the òOpen 

roads for Equalityó project in 

2013 in the north Portugal, a 

co-financed project by CIG ð 

Portuguese Commission for 

Citizenship and Gender 

Equality ð aimed to contribute 

in this field, based on the 

#gender  

#youth  

#critical discussion  

#equalit y 
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implementation of concrete 

activities for Youth. 

The project articulates theoretical 

concepts about:  

 Equality, difference, gender 

discrimination, gender identity 

and sexual orientation; 

 Ethnic /racial background, age, 

disability, religion and / or belief, 

social background and territory;  

 Diversity and citizenship; roles 

and gender stereotypes, violence 

against women and against girls, 

violence in relationships and 

trafficking of human beings;  

 Awareness and promotion of 

new social practices among 

youth, in a culture of non -

violence and respect for human 

rights. 

The project aims were: 

 Promotion of Gender Equality, 

Citizenship and Non-

Discrimination in youth;  

 Increase knowledge about 

Gender Equality in youth; 

 Strengthening Civil Society role 

as a structuring agent for Gender 

Equality; 

 Gender Equality values 

dissemination through education 

and information;  

 Gender violence prevention, 

including relationships violence 

and trafficking in human beings.  

To do that, FNAJ used an Info-Bus during 

2 months to work with youngster between 

12 and 18 years old in schools and public 

places. Open Roads for Equality made 11 

visits in north Portugal and received more 

than 2.000 young visitors. Between 4 and 

6 FNAJ staff were involved in the project, 

participating in the Info-Bus activities. 

 

 

Participatory aspects  

This project directly involved young 

students by going to meet them in 

schools. The visits were pre-programed 

with schools and non-formal 

educational methods were used to 

promote learning processes about 

Equality issues. Open Roads for Equality 

was a project were young people can 

experience different aspects related 

with diversity, making part in these 

activities:  

http://www.educitizens.org/
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 a) Visiting an itinerant and 

interactive exhibition inside an 

Info -Bus; 

 b) Participate in Activities 

and games inside and around the 

Info -Bus; 

 c) Workshops and Seminars 

for Youth and Civil Society in 

general. 

 

Methodological aspects   

The Infobus was decorated with an 

exhibition of 6 panels, 1 TV with videos 

and 3 interactive gaming tables about:  

 Concepts: Stereotypes, 

Preconceptions, Discrimination, 

Intolerance, Diversity and 

Equality; 

 Gender; 

 Sexual Orientation; 

 Ethnic and Racial Background; 

 Disability;  

 Citizenship, Youth and Active 

Aging. 

The activities were all based in non-

formal education, 1-hour structured 

time each group to:  

 Critical discussion about equality 

and non-discrimination after 

visiting the 6 panels and 
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experience the 3 interactive 

gaming tables; 

 Videos watching and collective 

commentary on them;  

 Group dynamics about exclusion 

and inclusion of discriminated 

persons and reflection about it;  

 Dissemination of materials about 

Equal Opportunities for All, 

giving teachers the opportunity 

to explore this issues in 

classrooms (debrief). 

 

SWOT analysis 

STRENGTHS 

 

OPPORTUNITIES 

 

This project had the strength to contact 

with more than 2.000 youngsters about an 

important contemporary subject ð Equal 

Opportunities to all. 

With different activities and approaches, 

everyone can easily find a way to 

participate. 

This project gave FNAJ a chance to realize 

how young people think and act about 

Gender Equality and Equal Opportunities to 

all. This kind of information is very useful to 

rethink future approaches to this theme. 

WEAKNESSES 

 

THREATS 

 

This campaign was too short ð only 2 

months with the Infobus on the road in 

north Portugal ð so we didnõt have a 

chance to reach more people. 

One major thread of this activity is to 

reinforce prejudices and stereotypes. So, 

local monitoring of the activity, as well as a 

post-activity monitoring are mandatory. It is 

also very important to work before, during 

and after with the teachers, sensitizing 

them to this reality. 

 

Transferability 

The use of an Infobus was a way to 

perform this project and this tool is 

transferable to many kind of projects. 

Also the structures and activities can be 

transferable and adapted to other 

subjects and themes.  

A success story of the smart 

practice 

A success story was to get the students 

to debate among themselves, that is to 

say, instead of being only the facilitating 

team to deconstruct the prejudices and 

stereotypes exhibited by some 

students, the students who disagreed 

were encouraged to participate in the 

deconstruction. This meant that not 

only was the process discussed in pairs, 

but also that discussion continued 

http://www.educitizens.org/
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outside the Infobus and was sometimes 

carried into the classroom. 

What makes it in your opinion a 

smart method? 

What makes it a smart method is that it 

is a non-formal learning that promotes 

the development of capacities, 

characteristics and values of young 

people, where they themselves are the 

actors of the construction and passing 

of knowledge, assuming a 

preponderant role in their own 

education. In this way we promote the 

debate beyond the moment of 

awareness. 

In addition, all the dynamics were 

designed and adapted to the needs of 

the students allowing, in a flexible way, 

awareness and learning. 
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Social services in 

library 

Demet Soylu  

Yēldērēm Beyazēt ¦niversitesi / Bornova County Public 

Library  

 

Bornova County Public Library 

offers five key activities and 

courses on organization of 

shelves, plagiarism, listening 

and feeling sympathy, treasure 

hunt game, enriched reading 

activity.  

The first activity - organization of 

shelves aim to enable the children to 

gain the competency to locate the 

books in an organized way, not 

randomly, bring relevant topics 

together in accordance with visual 

materials in external cover, gain the 

theoretical knowledge in organization of 

shelves and perceive its importance in 

terms of providing library services for 

users, get the required perception and 

awareness to handle the books not only 

with external characteristics but with 

content.  The activities has been based 

upon gamification. Gamified experience 

#art  

#creativity  

#children  

#cultural heritage  
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influenced the learning behavior of the 

users in a positive and fruitful way 

during the activity and helped the 

participants to learn non-game context 

in a gamified way. Through gamification 

method, children learnt how to organize  

the books in library environment.
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 Job Shadowing and 

Database User Training 

Demet Soylu  

Atēlēm University Kadriye Zaim Library / Yēldērēm Beyazēt 

Üniversitesi  

 

 

AtĔlĔm University Kadriye Zaim 

Library is one of the prestigious 

university libraries in Turkey. 

The library is implementing 

various activities in order to 

improve the competencies of 

university students and enable 

them to be equipped with new 

skills and knowledge.  

Job shadowing and database training 

are among the activities of Kadriye Zaim 

University Library. Job shadowing was 

implemented twice between 

02.04.2018 and 14.05.2018. The 

practice aims to create new 

opportunities for students to experience 

and get to know business world, inform 

them miscellaneous career 

opportunities in accordance with their 

field of interests and skills, augment 

their professional awareness, introduce 

#jobshadowing  

#data  

#IT 
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them with professionals and experts of 

the field, enable them get to know 

organized activities and locations, 

recognize various practical fields and 

technologies,  identify the needs of Z 

generation and design services in 

accordance with these needs.  

The target group  of the activity was 

the 2nd , 3rd  and 4th  grade of 

undergraduate students studying in the 

department of Information 

Management in different universities 

and whose age varies between 18-25+. 

17 participants attended the training in 

total.  

16 library staff including librarians, 

director and volunteers contributed  to 

the running of the event. The training 

duration is one day, it is in voluntary 

basis and does not need any budget.  

The practice is disseminated in the blog 

page and relevant LibGuides.  

The second training provided by the 

library is database user training .  It 

aims to enable the efficient and 

effective use of databases provided by 

the library for users, increase the 

qualitative and quantitative quality of 

the academic outputs and academic 

performance of the users.  

Participatory aspects  
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Both training provides face-to-face 

meeting atmosphere for the 

participants. Participants can express 

their expressions and opinions. They 

can also make exchange ideas with 

their colleagues, which enables the 

social inclusion of participants and 

improves their socialization skills.  

Methodological aspects  

The practice is based upon interactive 

and reflective learning atmosphere 

where participants can interact with 

each other and exchange of ideas.  

Trainings have adopted user-oriented 

and cooperative learning method.  

Evaluation 

The training has been a great 

opportunity for participants to be 

informed about new business 

opportunities and experience business 

world through expedientia l learning.  It 

has successfully proved to be a 

prosperous and educatory event in 

terms of using databases efficiently in 

accordance with the  essential and core 

digital skills of 21st   century. 

Transferability 

The trainings can be implemented in 

other universities, university libraries 

and public libraries, as well.  

A success story of the smart 

practice 

 It has been a success story for 

participants. Thanks to the trainings, 

they were able to get to know their 

profession in practical terms, met 

professionals and experts in relevant 

field. It has been an excellent 

opportunity for them to discover their 

Facts of method  

¶ implemented 41 times 

¶ 80 trainers participated (total)  

¶ started in 2016 

¶ target group:  

o undergraduate  

o post-graduate students, 

o academics 

o administrative staff  

o external users 

whose age was 18-65+  

¶ 300 liras (50ú) per training 

funded by Atēlēm University + 

financial support of other 

stakeholders 

¶ 45 minutes / training  

http://www.educitizens.org/
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own talents, skills and field of interest 

and decide upon which path they will 

follow in their career.  Moreover, 

participants improved their academic 

capacity in terms of using databases 

and making efficient researches.  

What makes it in your opinion a 

smart method? 

Transferability of this method to other 

sectors, focusing on improving digital  

and experience-based learning skills of 

participants is quite smart.  

References 

Webpages of the relevant services: 

https://atilim.libguides.com/jobshadowi

ng/1/nisan2018  

https://atilim.libguides.com/c.php?g=66

1447&p=4730238  

https://www.atilim.edu.tr/en/library  

  

https://atilim.libguides.com/jobshadowing/1/nisan2018
https://atilim.libguides.com/jobshadowing/1/nisan2018
https://atilim.libguides.com/c.php?g=661447&p=4730238
https://atilim.libguides.com/c.php?g=661447&p=4730238
https://www.atilim.edu.tr/en/library
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 Tag des guten Lebens 

(Day of the good life) 

Gabriele Linde, Martin Herrndorf , Agora 

Köln  

 

During the òTag des guten 

Lebens / Day of Good Lifeó, 

Agora Köln, a citizen initiative, 

closes off parts of a changing 

neighborhood for cars each 

year for one Sunday. Thereby, a 

wide public space emerges for 

neighborhood life, creative 

development, political debates 

or physical mobility, which is 

shaped and shared by citizens 

and neighbors.  

Agora Köln  (Germany), a non-profit 

organization, is a local citizen initiative 

#neighborhood  

#local  

#civic  

Tag des guten Lebens 2013 (photo by Marén Wirths, Agora Köln) 
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and an affiliation of over 130 local 

organizations and civic volunteers as a 

new kind of alliance between ecological 

movement, enterprises, civil society, 

and culture.  Agora Köln is supporting 

the transformation of Cologne with 

regards to sustainable development by 

encouraging neighborhood initiatives to 

actively co-create and participate in the 

cityôs development. The initiative is 

legally incorporated as an association, 

called Institut Cultura 21 e.V.  

Agora Kºln has organized óTag des 

guten Lebens: Kölner Sonntag der 

Nachhaltigkeitô (Day of the good life: 

Cologne Sunday of sustainability) in 

2013  and 2014  in the Cologne 

neighborhood of āEhrenfeldó, in 2015  in 

āS¿lzó and 2017  in āDeutzó. In 2018  the 

day of the good life took place in two 

adjacent neighborhoods óAgnesviertel & 

Eigelsteinô according to the motto: óThe 

day of the good life: The Cologne we 

wantô (Tag des guten Lebens: Das Kºln, 

das wir wollen).   

Local òtargetó 

As for the target group, there is a strong 

local focus. óTag des guten Lebensô 

(TdgL) is directed to the people in the 

specific neighborhood(s) the TdgL takes 

place in that year. Other chosen social 

initiatives, associations, and non-profit 

organizations within sustainable 

development and civic engagement 

from other Cologne neighborhoods are 

invited to join in.  Neighbors, citizens, 

Tag des guten Lebens 2015 (photo by Pascal Pilgram,  

Agora Köln) 
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and people from other places ï 

Germany and worldwide ï are very 

welcome to visit. 

Participatory aspects  

Agora Köln offers the organizational 

framework and the project has been 

shaped by the local citizens from 

Cologne and the active people in the 

respective neighborhood it is held in. 

Citizens are able to (re)claim the streets 

with their social and creative ideas in 

form of activities on the day by creating 

a day that shows what ógood lifeô means 

for them and how they like to shape 

their / our city ï for óa Cologne we 

wantô. People can express and explore 

their ideas of óa good lifeô in form of 

activities, connect to neighbors and 

strangers and a neighborhood can grow 

together over the preparing process of 

the project and the commonly 

performed day. Within the process 

social initiatives, new friendships and 

new mutual understanding with each 

other and municipal 

authorities/practices can emerge 

before, during and after the event due 

to participating in and being involved 

with the project.  

The practice is connected to the society 

in form of dealing with the 

transformational thought s of how 

we do want to live together, how we are 

able to shape the city we live in, how to 

deal with future mobility / sustainability 

/ green cities / solidarity [é] and what 

good life means for myself and for us as 

a society.  

Each Tag des guten Lebens is prepared 

by and followed-up with local town -

hall style citizen meetings 

(ñNachbarschaftstreffenò), where 

people can connect, prepare, discuss 

issues of concern to the neighborhood 

and start new community projects 

(urban gardening etc.).  

The practice relies on the activation 

and empowerment of the people  to 

take ownership of the project. It 

depends on municipal approvals for 

implementation including district 

administration, public order office and 

department of transportation, on 

financial support, and most of all on the 

willingness of the local people to 

participate ï in the preparation & 

organization process before the day and 

on the day itself.  

Tag des guten Lebens 2017 (photo by Magdalena 

Stengel Photography, Agora Köln) 

http://www.educitizens.org/
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Methodological aspects  

As planned, the Tag des guten Lebens 

is taking place in a ónewô Cologne 

neighborhood each year . For 

choosing the next area, a task force 

carries out a feasibility analysis of 

potential neighborhoods before inviting 

all members of Agora Köln to a general 

meeting the members discuss and vote 

on the new area taking the study in 

consideration. Once the area is selected 

for neighborhood initiatives, opinion 

leaders and social organizations are 

being identified and contacted to 

introduce the idea to have the project 

take place in their neighborhood. 

Alliances are formed and Agora Köln 

starts to assemble the core organizing 

team of 12-14 people. A date for the 

event is being selected on a Sunday, 

preferably in summer such as in the 

month of July till early September in 

dialogue with local organizations.  

From that time on, growing groups take 

responsibility for issues such as local 

finances, communication, 

neighborhood coordination, program 

planning or logistics.  

The communication group sets up the 

underlined slogan of the year, designs 

flyer, poster and mate rial for social 

media and a marketing campaign, as 

well as holding a press conference.  

The neighborhood coordination team 

reaches out to the neighborhood and 

organizes neighborhood meetings for 

Tag des guten Lebens 2015 (photo by Pascal 

Pilgram, Agora Köln) 

Facts of method  

¶ 250 participants/year 

(contributing own activitie s at 

Tag des guten Lebens) 

¶ target groups:  

o local neighbors 

o local associations and social 

initiatives and chosen non-

profit organizations 

o citizens of Cologne 

¶ 5 times performed between 

2013-2018 

¶ About 12-14 core team members 

involved and about 120 

volunteers 

¶ 130 local partners 

¶ About 100.000-150.000 visitors 

each year 

www.tagdesgutenlebens.de 

http://www.tagdesgutenlebens.de/


 
  

74                     www.educitizens.org 
 

the neighbors before the day and after. 

A first meeting is for getting to know 

each other, to inform about the project, 

get active people involved in the 

process and connect neighbors with 

each other. Further meetings are held 

for getting people involved and 

connected, to answer questions about 

the process and the project 

implementation. Itôs important to 

inform about registration details, formal 

and informal code of conduct and 

sharing ideas of activities for the day.  

Ideally, at this point the neighbors take 

ownership of the project supporting the 

core team with word of mouth and 

voluntary work such as the distribution 

of flyer/poster, co -planning further 

neighborhood meetings and being 

active in an Agora Köln-coordinated 

ófree spaceô. The idea of a free space is 

to activate the neighborhood in offering 

a space for free/non -commercial use 

where they can organize workshops, 

lectures, social activities such as singing 

together, planning their activities for 

the day, sharing skills or being there to 

get to know their neighbors and build 

the community. It also function s as a 

venue for information and visibility for 

the public, as well as an office for Agora 

Köln and the core organizing team. 

Such a free space depends on a 

suitable, well located and affordable 

indoor space. If such a place canôt be 

http://www.educitizens.org/
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found alternative (par t-time) physical 

spaces e.g. a kiosk (in 2018) or others 

are recommended.  

Follow-up neighborhood meetings will 

be held about 2-3 months after the 

event to recap the day, the process, to 

inform which initiatives have been 

formed or continued after the even t and 

how to build and empower the 

community in the years to come. After 

each day, the goal is to establish 

neighborhood meetings every six 

months co-organized with active 

neighbors.  

Parallel to the neighborhood 

coordination, the logistics team 

negotiates with the municipality about 

closing off the area for cars, getting the 

event permit, organizing volunteers for 

the event to help at the road closure, 

and dealing with general logistics 

before and during the event. The 

finance team acquires sponsors and 

partners, collect donations ï sometimes 

with benefit events, program planning 

sets up the website with 

communications for registration, 

reaches out to suitable associations to 

take part in the event and plans the 

active sites for each registered activity 

with the logistics team. Registration for 

activities at the day starts about two 

months before the event and close 

about one month before the event for 

activities that require free parking 

spaces. 

 

SWOT analysis 

STRENGTHS 

 

OPPORTUNITIES 

 

 Enabling to building an empowered 

neighborhood community with the focus 

on social cohesion and sustainable & 

urban city development based on the 

core values of Agora Köln. 

 Getting large public attention and a lot 

of activism for a social and sustainable 

change and a ôgood lifeõ in the city. 

 Getting attuned within every new day 

project to the uniqueness of the current 

neighborhood. 

 

 Alliances, initiatives, and lighthouse 

projects can shape the neighborhood 

substantially e.g. placemaking, positive 

environmental impact or inspire 

mobility and transport solutions.  

 Neighborhoods where the day has 

taken place get to connect with each 

other and share same social and 

sustainable values to collectively shape 

the city of Cologne and co-create the 

cityõs future development. 

 Supporting people in engaging in civil-

political activities. 

WEAKNESSES 

 

THREATS 
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 The project has to be adequately 

financed (min. 50.000 û). 

 As the event is taking place outdoors on 

the streets, good weather conditions 

are crucial for a successful event. 

 

 Push-back from critical neighbors 

(concerns about parking space) as well 

as from associations, politicians, and 

neighbors critical of social and 

sustainable transformation.  

 The event relies on approval by the 

municipality and its crucial 

departments. 

 Too much neighborhood street festivals 

during the year (ònot yet another oneó). 

 Commercial street festival organizers.  

 

 

Transferable aspects 

 Neighborhood coordination with 

the strategic neighborhood 

meetings.  

 You can adapt the selection of 

area (e.g. size and differentiation 

of closed off roads) to the 

specifics and feasibility of the 

neighborhood.  

 Online registration system for 

the activities. 

 Team- and project management 

structure with its departments.  

A success story  

To think about activities to register in 

2015ôs, neighbors gathered around a 

local, neglected road crossing described 

as a ñdog toiletò. They discussed and 

planned the activities for the day, 

bringing with them their own folding 

chairs and tables to the square. After 

the day, they regularly met at the 

crossing and founded an initiative to get 

permanent city items of furniture such 

as benches and a table from the 

municipality. In supporting the 

initiative, Agora Köln and the initiative 

managed to get permanent city -

benches and a table as well as a hedge 

to separate bike parking and the green 

area and some red currant bushes. The 

crossing developed into a square that is 

frequently used by neighbors and 

friends and has become a lively site for 

social encounters now.  

A frequently told story in the initiative 

concerns a woman who told that before 

the day took place in her neighborhood 

she needed about ten minutes to get 

her óSunday bunsô from the bakery. Now 

she needs way more time because she 

randomly meets and chats with 

neighbors she got to know because of 

the day of the good life.  

 

http://www.educitizens.org/
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What makes it in your opinion a 

smart method? 

Tackling urban issues is a complex task, 

due to the path dependencies and the 

multitude of interests and stakeholders 

involved. The óTag des guten Lebensô is 

an example of ñtactical urbanismò, a 

method to promote urban change by 

working on the social fabric and the 

perception and relationship of people to 

public space.  

The concept and method of establishing 

a car-free Sunday in a Cologne 

neighborhood bring people physically 

together before, during and after the 

event, engaging in social activities, 

neighborhood initiatives, and civic 

engagement.  

It gets people active and aware of 

sustainable topics in regards to being 

able to shape the future of our city, our 

neighborhood.  

The project is special because it 

involves collaboration between 

neighbors, on a small scale, and the 

municipality on a bigger scale. Also, the 

method enables people to take 

ownership of the project and showing 

and acting out what they think ógood 

lifeô means for them. New relationships 

and friendships can emerge; a 

community and new initiatives can 

arise, existing initiatives can be 

strengthened to engage in social 

activities as well as in social policy. With 

every day, you create small 

neighborhood hubs sharing the same 

experience of planning, running and 

experiencing the event. These ólocal 

hubsô can interact with each other in 

connecting the cityôs neighborhoods.  

The method has been chosen because 

it is an importan t initiator to enable 

people to be active in their community. 

It is a lighthouse project which you can 

adapt to your city, your neighborhood, 

your community.  

Itôs innovative because people can 

decide how they want to carry out the 

activities for the event . They get 

empowered by being trusted of the 

organization team that the activities are 

social and sustainable. Also, its 

collaboration between neighbors, 

neighborhood organizations and 

initiatives, the municipality and the local 

politics makes the method special. An 

integral engagement is required by 

many stakeholders where a mutual 

understanding and acceptance of each 

otherôs work ethic is needed. 

Each ólocal hubô emerging is intended to 

be supported by Agora Köln 

neighborhood coordinators to build on 

the actually incurred synergies between 

neighbors, organizations, initiatives and 

the city council.  



 
 
 

78                     www.educitizens.org 
 

 

 Empowering Migrant 

Participation  

Hannah Heyenn, Polish Social Council 

Berlin  

With almost 2 Million people 

the Polish form the biggest EU 

Migrant group in Germany ð 

temporary work migrants not 

included. As neighbouring 

country with considerably lower 

incomes migration flow from 

Poland has been almost 

continuously positive for the 

last 20 years and is growing 

#migration  

#integration  

#multicultural  

Tag des guten Lebens 2013 (photo by Marén Wirths, Agora Köln) 
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since workers from Poland are 

able to take up employment in 

all member states from May 

2011. 

But the history of bilateral migration 

agreements between Poland and 

Germany extends back beyond the last 

century.  Because of this vivid and long 

past the polish community in Germany 

is comprised of migrants with various 

arrival times as well as diverse 

experiences and participation levels in 

the receiving society. 

Smart Organisation - Polska 

Rada SpoĠeczna 

Formed by migrants, who took refuge in 

Germany during the early 1980s, this 

polish migrant organisation is still 

working to strengthen the bridge 

between migrants and the receiving 

society today. During the founding 

years of the Polnischer Sozialrat e.V. / 

Polska Rada Spoğeczna (English: Polish 

social council) discrimination and racism 

against Poles was wide spread. Back 

then the activists aimed to disprove 

stereotypes and fight racism and 

thereby gave migrants a political home, 

which empowered them to speak up for 

their rights within the host society.  

Over the years the Polska Rada has 

become established as a community 

corner stone. Still the idea of 

empowerment is at the center of its 

mission statement. Here social workers 

and lawyers with Polish migration 

background are experts on participation 

and empowerment through their own 

biographies, which sets them apart 

from other counselling organisations. 

The Polska rada counsels Polish 

migrants in matters of  

 Social Security 

 Labour Rights 

 Conflicts at work 

 Conflicts at home 

Over 5000 consultations of Polish social 

workers per year take place in native 

language. The idea behind native 

language counselling is to lower the 

barriers for participation in a country, 

where migration counselling by state 

funded entities is by default  offered in 

the host countryós language. 

Additionally, native language increases 

trust by those seeking help and 

supports community building. At the 

same time the Polska rada offers 

German language courses on a regular 

basis to enable participation outside the 

community and prevent ghettoization.  
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Video: VideosTGD / https://youtu.be/H4dbRi_dm5E  

Workshop ăHow to design 

projects that make our dreams 

come trueó 

This workshop was part of the larger 

Polish Competence Centre, a series of 

36 workshops per year, running for two 

years (2015-2016). The Polish 

Competence Centre was funded by 

Polish State Department. The new 

government rejected funding fo r 2017. 

The smart programme covered a wide 

array of topics and target groups and 

aimed to contribute to the participation 

of the Polish community as a whole. All 

workshops were free of charge. 

The workshop ĂHow to design projects 

that make our dreams come trueò is 

predestined to illustrate the scope of 

the programme, as this workshop is 

encouraging participation in civil society 

quite directly. Applying formal and 

informal forms of learning, it imparts 

competences for participation in the 

receiving society. At the same time, it 

helps to build a social network in the 

receiving society in general and specific 

to the planned projects. Former 

contributes to participation 

opportunities, since the bigger the 

social network of a person, the higher 

the probability t o take part in activities.  

After an extensive round of 

introductions which includes project 

ideas, experience and expectations, the 

facilitator informs on, where to get 

file:///C:/Users/martin/Desktop/www.educitizens.org
https://www.youtube.com/channel/UCy-SpBsOWxZmoGUWEMneJRQ
https://www.youtube.com/watch?v=H4dbRi_dm5E
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funding for social and cultural projects 

in Germany as well as what makes a 

good project. During a group phase the 

participants design a sample project 

and match it with the appropriate 

sources of funding.   

The learning objectives are that the 

participants know how to design a 

successful cultural or social project and 

where to get funding f or it. The 

reaching of the objectives is proven 

through the group work. In addition to 

the learning objectives, this seminar 

has the aim to not only to encourage 

participation, but also to increase the 

number of civil society projects run by 

Polish migrants.  

Phases before and after the workshop 

are just as important to reach this 

sustainable effect on participation as is 

the formal content.  

Before the workshop  

Through inquiring the interests and 

integration into organisations of 

participants, the facilit ator can choose 

content and incorporate special 

interests into the workshop design.   

After the workshop 

At the end of the workshop there is an 

informal exchange over coffee which 

lasts for over an hour. During this time 

the planning of the projects often 

continues informally and collaboration 

are formed.   

In this manner participation is enabled 

through informal tools such as giving 

space for meeting collaboration 

partners during group work and 

mingling phases.  

Several alumni of this workshop have 

successfully carried out civil society 

projects such as exhibitions, talks and 

alternative city tours.  

Since ñHow to design projects that 

make our dreams come trueò is 

contributing to the development and 

execution of civil society projects by 

migrant community, it actively supports 

participation of this group.  Wi th its 

integrated social network approach, the 

workshop makes a pretty strong impact 

for a four hour event.  
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KomPressJa 

(Com/Press/Id) 

Magdalena PajŇk, Wojciech PajŇk, 

Pastwisko.org Association  

 

 

SuwaĠki Region known for its 

beautiful landscape but poor 

economy for young people 

have strong emigration 

patterns in the families. The 

idea of the project was 

therefore to empower young 

people and give some 

examples of good life in 

SuwaĠki Region.  

Actively.KomPressJa is an acronym: 

Kom  ï for computers 

Press  ï for independent journalism and 

new media 

Ja ï Ămeò, for selfawareness and strong 

identity 

#emigration  

#teenagers  

#professional 

orientation  

#media  

#regional 

education  

file:///C:/Users/martin/Desktop/www.educitizens.org
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Itôs not easy to show oneôs loneliness. 

But it was necessary to come out to be 

empowered. So a short film was a 

challenge we invited all youths to take 

part. 

The recruitment through secondary 

schools resulted with 10 participants 

(with emigration pattern in the family or 

nearest friends). The main prize was 

the camera but all the winners were 

given 6 months of interdisciplinary 

course ï just for 10 teenagers. And 

another prize - new group of friends to 

share the life with.  

Participatory aspects  

New media team had a complete 

freedom what they want show or tell. 

But the inspirations came with the 

relations with cultural workers. Young 

journalists asked the citizens on the 

street about the everyday street 

patrons, about famous Suwağki persons 

or architecture. 

Methodological aspects  

A schedule of the project shows the 

variety of methods used to reach the 

goal. Education by all senses and 

relations to people, nature and culture 

(history, architecture):  

 12 hours of journalism workshops 

o newspaper  

o radio casting 

o TV camera recording and 

speaking 

o mobile e-journalism 

 40 hours of computer workshops 

o graphic applications 

o blog platform 

o tools for editors 

 20 hours of editorial team 

meetings 

o 20 hours of editorial team 

meetings 

o to run the blog 

o to get the audience 

o to cowork, share 

responsibility, exchange 

experience 

 15 hours of group workshops + an 

individual consulting with 

psychologist 

o socialization/integration 

o selfawarness 

o empowerment 
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 15 hours of profession advisory 

workshop + an individual 

consulting 

with advisor 

o what could be my job? 

o what talent and limitations 

do I possess? 

 10 hours of regional education 

o where the hell is beauty?  

o who wants to live here? 

o where is the place I feel at 

home? 

 3 DAYS of regional excursions 

o to see, touch, smell and 

listen to the nature... 

o  and human ăproffessorsó 

 2 DAYS of photography workshops 

o about the beauty ð to find 

it at make it immortal 

 

 

 

 

 

 

 

Facts of method  

¶ 6 months of workshops 

¶ 10  youth participants 

¶ budget: 19.000 ú 

¶ 1 key partner (OHP labor 

market institution)  

http://www.educitizens.org/
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SWOT analysis 

STRENGTHS 

 

OPPORTUNITIES 

 

 interdisciplinary approach 

 an attractive form for young people 

 very local 

 òrelations friendlyó activities 

 relatively cheap (when computers 

are available) 

 local identity and self-awareness 

building brings more civic 

capacities in the future 

 journalism capacities as 

multiplicator of the result in youth 

environment 

WEAKNESSES 

 

THREATS 

 

 intensive schedule (teenagers could 

have a big workload from the school 

already) 

 not scalable too much (intimacy 

needed) 

 emigration (anyway) without return 

 

Transferability 

The project can be transferred to the 

similar environment. In bigger cities the 

recruitment could be more difficult as 

the ways of entertainment are much 
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richer for youth people. A work in group 

can be also applied in schools by 

pedagogues and psychologists as a part 

of sociotherapy process. 

A success story of the smart 

practice 

After 9 years of KomPresJa project 

Agata reminds: 

First I was worried that there are so 

many creative workshops and I am 

not a creative person (rather exact, 

logic mind). But I found out that 

learning IT apps is fun, easy and 

useful. I managed to teach my mom 

how to use GIMP for her professional 

posters. 

I really appreciate the workshops with 

psychologist and profession advisor. 

It was very important for me that time! 

 

Agata works in State Sanitary 

Inspectorate in Suwağki. She wants to 

launch the Suwağki Card Games Club. 

Sylwia was coming back every year, 

even during social working studies at 

university in other city.  Why? She 

stayed the main organizer of the 

Suwağki Youths Independence March 

every year. Now she works as a 

Referent in Suwağki Court. 

Ela came back to work as a journalist 

doing news from Suwağki region for 

national television (about NGOs and 

society). She gave also lessons to 

teenage media fans. Now moved to 

Warsaw to gain some experience in new 

media. But she reminds: 

In KomPressJa I got a first touch with 

media and a first thought to be  

a journalist. 

 

http://www.educitizens.org/
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And what about a little introverted 

Ania? 

I learnt a lot! Tools, region, people. I 

was shy that time and it was very nice 

to meet you. I think I became more 

opened. And the skills were very 

useful later... 

 

She became the Operation Manager of 

the Year of Czarna HaŻcza River in 2016 

in Suwağki town hall. Responsible also 

for cooperation of the city with NGOs. 

In 2017 the Specialist in Suwağki 

Landscape Park. In 2018 the Specialist 

in tourist information center and a 

contact person for immigrants in 

Suwağki. The founder of Suwağki 

Association of  Manga, Anime, Fantasy 

and RPG ĂDark Gildò (NGO). 

What makes it in your 

opinion a smart practice?  

It was smart because the purpose to 

empower was very clear from the 

beginning. The target group had that 

need very well identified and the tools 

used where for that time very 

innovative (first phones with cameras). 

It was also smart because gave a lot of 

pedagogical feedback to our association 

and a ñknow-howò from this project 

(first grant, from FISE, in our history) 

was very useful for further educational 

challenges. 

Such a feedback is deeper and more 

valuable when the relations during the 

project tighten and when we give the 

participants t ime to reflect. Sometimes 

9 years. 

Photo credits: Pastwisko.org archives 
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S.M.A.R.T. 
 
Mindfulness, Awareness, 
Discovery 
 

 

http://www.educitizens.org/
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Workshop Fair 

Carola Hintz  

European Geography Association (EGEA)  

Photo by Jean Cosyn 

The Workshop Fair is a method 

that was first introduced at the 

Western Regional Congress in 

2017, in Kiel.  

Its aim is to engage participants and 

workshop leaders in discussion and to 

get people more active, both in 

reflecting ideas and literally moving 

around (which boosts thinking and 

keeps participants awake).  

The concept works as follows: there are 

around 5-12 different workshops 

(depending on the size of the event) 

that put up small stations consisting of 

traditional posters, interactive posters 

in which other participants can draw or 

write, videos, games (no lim its to 

creativity here) and most importantly 

one or more people who have 

participated in the workshop to present 

it. The rest of the participants can roam 

freely to see the other stations and 

#workshop    

#flexible   

#discussion   

#presentation   

#active learning  
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engage in discussions, bringing their 

unique knowledge (formed f rom 

personal opinion and knowledge 

obtained by the workshops attended) to 

other discussions. It is however advised 

to switch  ñpresentersò who stand at the 

workshops, so everybody can see 

everything.  

The workshop fair can work at any 

location from a single room, to a hotel 

lobby or outdoor spaces, only the 

methods of presenting needs to be 

adjusted. The presented media is 

prepared in the last workshop session 

before the Workshop Fair by all 

participants of the workshop.  

In EGEA we have 5 yearly congresses 

with 8-12 hours of workshop sessions, 

that are presented on the last day of th e 

event within approximately one hour. 

After a long tradition of tiring, static 

lecture style presentations, done on 

stage by the workshop leader who had 

already prepared the workshop, while 

the workshop participants were on 

stage and the rest were sitting  down 

below listening, we decided to introduce 

an interactive method of learning about 

the other workshops. The target groups 

in our case were young geography 

students that needed a more engaging 

way of sharing knowledge, but this 

method is applicable to almost any 

target group, because it can be easily 

altered to fit any purpose.  

Participatory aspects  

Because the knowledge is transferred 

by the participants of the workshops 

and through discussion of the newly 

obtained knowledge together with 

participants of other workshops, this 

practice can be considered participatory 

and learner centered. Furthermore, the 

workshop participants go through the 

entire cycle of learning in a small group 

about the topic of the workshop 

(through different  methods such as 

discussion, role play, excursions, see 

also: ñEGEA participatory excursionsò), 

to preparing the presentation and 

discussing the outcomes in different 

contexts and situations, which is 

important for holistic learning. The 

method is connected to society because 

it teaches valuable skills that are 

needed, especially in an international 

environment. Those include, but are not 

Facts of method  

¶ 120+ participants  

¶ target groups ï anyone! 

¶ 3 times performed 

¶ 1-2 staff involved (plus 

workshop leaders and 

participants) 

¶ many partners from all EGEA 

countries 
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limited to: listening and comprehension 

skills, discussion tools, presentation 

skills, taking responsibility, and other 

communication skills. 

Photo by Jean Cosyn 

Methodological aspects  

First of all, different workshops that will 

be presented are needed. For the actual 

Workshop Fair, there should be some 

media for presenting each workshop at 

the same time, but this can be easily 

adapted to the given circumstances and 

creativity of the participants. Of course, 

there should be a space to hold the Fair, 

but this can also be adapted to the 

spaces available. The method is very 

easy to prepare and the presentations 

should be between half an hour to a 

maximum of three hours depending on 

the number of workshops and the depth 

of the topics. The debriefing often 

happens automatically through casual 

talk after the Workshop Fair or one can 

ask for feedback later on during the 

event. 
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